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Book Club Questions for  

Tell Me Everything with Elizabeth Strout 

 

1. In the opening, Bob reflects on his father’s death, which shaped much of 

his life. How does this event continue to influence his relationship with 

his brother, Jim, even years later? Do you think Bob has truly forgiven 

Jim for letting him take the blame? Why or why not? 

2. When Bob sees Matt’s portrait of him, it’s a moment of unexpected 

vulnerability. Why do you think this moment hits Bob so deeply? What 

does it reveal about his self-perception and his relationships with others, 

especially Margaret and Lucy? 

3. Lucy’s connection with nature is highlighted during her excitement about 

the dandelions blooming in early spring. Why do you think this moment 

is so meaningful for her? What does it show about her character and how 

she finds beauty in the small, everyday moments of life? 

4. Olive is 90 years old and more reflective in this novel, especially in her 

interactions with Bob and Lucy. When she admits to them how much 

they mean to her, it’s a rare vulnerable moment for her. What does this 

reveal about her evolution throughout the book and across Strout’s 

previous works? Do you think Olive’s emotional growth is genuine or a 

reflection of her growing age? 

5. Matt is initially labeled a “pervert” because of his paintings of pregnant 

women, yet Bob comes to recognize his extraordinary talent. What does 

this reveal about the danger of quick judgments and how art can be 

misunderstood? How does Matt’s character challenge the assumptions 

others have about him? 

6. Lucy Barton’s empathy is a key theme in this book. How does Elizabeth 

Strout use Lucy to help us think about empathy on a deeper level? Did 

reading about her make you reflect on your own capacity to truly listen 

and empathize with others? 

7. The murder investigation adds so much tension and complexity to the 

story. How do you think it shifts the dynamics between Bob and Lucy? 

Do you think it brings them closer, or does it create more distance? 

8. Lucy and her ex-husband, William, have such a layered history. Their 

interactions are a mix of warmth, tension, and understanding. How do 

you think their past influences the way they interact now? Can you relate 

to the way some relationships evolve over time, even when they’re 

complicated? 

9. Isolation is a huge theme in Tell Me Everything. Which characters do you 

think feel the loneliest or most disconnected? What makes them feel 

isolated? Have you ever experienced something similar in your own life, 

and how does the book’s exploration of isolation resonate with you? 
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10. Strout often leaves so much unsaid, using silence to convey powerful 

emotions. How does she use this technique in the book, and what do you 

think it says about the characters and their inner lives? Were there 

moments where you felt the silence spoke louder than the words? 

11. Friendship plays a huge role in how the characters connect with one 

another. How does Strout explore the complexities of friendship, and 

which friendship in the novel do you find the most compelling? 

12. Every character in Tell Me Everything seems to be searching for meaning 

or a legacy. How do the characters try to leave their mark on the world? 

Do you think they succeed in doing so? 

13. After reading this book, did it make you think about your own legacy or 

what you want to leave behind? How do the characters’ journeys make 

you reflect on your own life choices and the impact you have on others? 

14. Healing and redemption are major themes throughout the story. Which 

characters go through the most significant changes, and how do they 

evolve? How do you think their transformations shape the overall 

message of the book? 

15. When Bob first meets Matt, he’s struck by Matt’s complete lack of “guile” 

and his artistic talent. How does Bob’s relationship with Matt evolve 

throughout the novel? Do you think Bob’s empathy for Matt goes beyond 

just helping him with legal troubles? How does their growing friendship 

impact Bob’s own emotional journey? 

16. At one point, Bob reflects on how his life has been “torn into pieces” as he 

navigates the complexities of his relationships with Lucy, Margaret, and 

his family. What do you think Bob means by this? How do the people in 

his life contribute to this fragmentation, and how does Bob try to put the 

pieces back together? 

17. Bob’s “crush” on Lucy grows over the course of the book, but it’s never 

fully acted upon. What do you think this dynamic between them reveals 

about Bob’s emotional state and his desires for connection? Why do you 

think Strout chose to keep their relationship platonic? What does this say 

about longing and the complexities of human relationships? 

18. Diana’s behavior is influenced by her traumatic past, yet she makes some 

very drastic choices in the present. What do you think Strout is trying to 

convey about the long-lasting effects of childhood trauma on adult 

decision-making? How does Diana’s story serve as a cautionary tale 

about confronting or avoiding one’s past? 

19. The novel is filled with poignant, sometimes heartbreaking moments of 

people confronting their pasts or their own flaws. Which character's 

transformation or self-realization did you find the most moving or 

impactful? Why? How do these moments tie into the broader themes of 

memory, regret, and personal growth in the book? 
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20. Diana’s traumatic past is revealed in pieces throughout the novel, 

including her father’s abuse and a later assault. How does Strout use 

these gradual reveals to build Diana’s character? How does her past 

shape her actions in the present, especially in her relationship with her 

mother and her ultimate actions towards Gloria? 

21. Bob Burgess, the town lawyer, is right at the center of things, but his 

character goes through a lot of change. What do you think of Bob’s 

journey? How does he evolve as the story unfolds? 

22. When Lucy and Olive meet, their interactions bring out different sides of 

each of their personalities. What do you think these conversations tell us 

about them? If you could sit down with either of them for a heart-to-

heart, what would you ask? 

23. The novel touches on the different ways people experience and 

understand love. How do you think Tell Me Everything challenges the 

traditional ideas of love? What kinds of love do you see in the story, and 

how do they differ? 

24. A major question in the book is “What does anyone’s life mean?” How do 

the characters wrestle with this, and what kind of answers do they find, if 

any? Were there moments in the book that made you reflect on your own 

sense of purpose? 

25. Olive often talks about “unrecorded lives.” What does that idea mean to 

you, and how does it resonate throughout the story? Which characters’ 

“unrecorded lives” are you most intrigued by, and why? 

26. At the beginning of the novel, Gloria Beach is referred to as “Bitch Ball” 

because of her behavior and weight. But as we learn more about her 

through her journals, we see a much more complex person. How does 

Strout shift our perception of Gloria throughout the novel? What does 

this say about the theme of understanding someone’s full story before 

passing judgment? 

27. Jim’s confession about their father’s death is a turning point in his 

relationship with Bob. How does this revelation affect their dynamic? Do 

you think Bob can ever truly come to terms with the truth, especially after 

carrying the weight of the blame for so many years? How does this 

impact the way Bob views himself? 

28. Margaret, Bob’s wife, goes through a significant transformation after her 

near-firing and Bob’s confrontation with her. How does Margaret’s 

character arc, from being distant and preoccupied to more self-aware and 

connected, affect her relationship with Bob? What do you think this shift 

says about the theme of connection in the book? 
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29. Olive’s final reflection on “love is love” speaks to the ongoing theme of 

human connection and intimacy. How does this theme play out in Olive’s 

relationship with Isabelle and in the relationships of other characters, 

such as Bob and Lucy, or even Bob and Margaret? What does this 

statement ultimately mean in the context of the story? 

30. If you’ve read other books by Elizabeth Strout, what was it like to see 

characters from her previous novels pop up in Tell Me Everything? 

Which ones were you most excited to see again, and how did their 

appearances add to the story? 

 


